Covington Recreation AssociationPRIVATE 

Board of Directors Meeting

Wednesday, January 12, 2011

Community Center

3750 Elder Oaks Boulevard

Bowie, Maryland 20716
Present 
Loretta Polite Shipman, President; Marion Shipman, Vice President; Jeffrey Alexander, Treasurer; Cassandra Frost, Director; Maria Startzel, Secretary; Marsha Peeks, Director; Peter Fabriziani, Community Manager,  Zalco Realty, Inc; Susan R Yoffe, Recording Secretary. Absent: Rosalyn Moore, Director.

The meeting was called to order at 8:02pm
Approval of Prior Meeting Minutes

Marion Shipman moved to approve the minutes from the BOD meeting held November 10, 2010 as submitted. Maria Startzel seconded.  The motion was approved with a vote of 5 in favor and 1 abstention.
Open Forum
None

Management Information/Discussion & Decision Items

Financial
The BOD/management discussed that the delinquent balance of $121,074.97 as of November 30, 2010 does not include and fees or payments for 2011.  
The BOD requested that Mr. Fabriziani check on the listing that was being prepared by the previous community manager concerning the small delinquent balances and their payment arrangements.

The BOD inquired as to the total delinquent balances that have been turned over to legal counsel for collection without the legal fees.

Pete Fabriziani provided an up to date analysis of the capital expenses for 2009 and 2010 vs. the reserve transfers for 2009 and 2010.  The result is a balance that should be transferred to the operating account in the amount of $20,247.26.  Mr. Fabriziani recommended that the BOD wait until the December 31, 2010 financial statements are prepared, verify this balance and transfer the funds at that time.  This decision can be made via email and ratified at the next BOD meeting.

Interior Designer
The BOD discussed the issues with the Community Center furnishings and decorating as follows:

· The TV in the aerobics area is broken, therefore, the activities committee would like to purchase a new flat panel TV for the main room upstairs and move the upstairs TV downstairs.

· Marion Shipman volunteered to resume the undertaking of soliciting designer proposals and begin moving this project along.

Newsletter

The BOD approved the next issue of the newsletter with the following changes:

· Addition of a notation that the annual recreation dues are due no later than February 15, 2011.

Pet Waste Stations

The BOD directed management to contact the appropriate associations concerning the need for the relocation of the pet waste stations as follows:

· 3616 Evensong Lane/Elderbridge Lane (Covington Knolls)

· 3601 Ender Lane (Covington Knolls)

Neighborhood Watch

The BOD discussed that a homeowner of Covington Manor is attempting to organize a neighborhood watch program and is requesting the use of the Community Center for their meetings at no cost.

The BOD noted that if this becomes an official program, the BOD might be willing to waive the fee for the use of the community center.

Loretta Polite Shipman will invite this member to the next BOD meeting to outline their strategic plan.

Pool

Maria Startzel moved to approve the proposal from Continental Pools for the removal and replacement of the 22 cover anchors at a cost of $525.00.  Cassandra Frost seconded.  The motion was unanimously approved.

A recent inspection of the pool cover noted that there are several torn areas.  This will be further evaluation when removed for the pool season.

Center Deck Furniture

The BOD directed that all community center deck furniture be taken down and stored inside the community center.

Member Identification Issuance
The BOD noted that the new member identifications will be issued effective February 15, 2011.
The BOD discussed the possibility of a new system to include a swipe card system:

· Card can be deactivated if delinquent

· Issue new card with new member

· Reader at pool entrance also

The BOD directed Peter Fabriziani to research this type of program for the association.
Committee Reports

None
Old Business

Old Line Bank Account

Loretta Polite Shipman will contact Todd Turner to meet at the bank for a change in the signature authority.  In addition, the mailing address for the bank statements will be changed to Zalco Realty Inc.

New Business

Future Meetings

The next BOD meeting is scheduled to be held on Wednesday, February 9, 2011.
School Bus Stop
The BOD discussed the issues with the local school bus picking up and dropping off students at the front door of the Community Center.  This is not considered a public school bus stop and presents liability issues to the Recreation Association.  Each year management has contacted the school district and requested that the school bus use the legal bus stop and each new school year this begins to reoccur.  Ashley Jenkins has been tasked with contacting PG County School district for the resolution of this issue. 

Adjournment

The meeting was adjourned at 9:15pm

Minutes accepted by:____________________________          Date:___________   
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